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1.5 Decades in Hedge Funds — Long/Short Equity
Great Hill Capital, LLC — Chairman & Managing Member

Regular Media Appearances — Fox Business, CNBCi, Yahoo! Finance, BBC, etc. ., uuin
Cornwall Capital, LP — “The Big Short”
COO — Chief Operating Officer — Public Company $1.6B AUM
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Who are we?

Great Hill Capital, LLC runs a long/short equity
strategy in SMA format for Accredited Investors and
Qualified Institutions.

We’ve developed a reputation over time for
benefitting from sector, stock and general market
dislocations and periods of distress.

HedgeFundTips.com is where we post our weekly
market outlook and research notes.

“Hedge Fund Tips with Tom Hayes “podcast is ranked
#1 in the Hedge Fund Category via feedspot

Our Strategy (simplified)

We make our money buying on weakness and selling on strength.

A 4

Our confidence to step in when others are bailing is rooted in deep research
and the premise that the more price becomes dislocated the more risk that has
COME OUT.

A4

Most market participants see volatility as increased risk. We view it as
increased OPPORTUNITY.




Our Investment Philosophy in a Nutshell:

Great investment opportunities
come around when excellent
companies are surrounded by

unusual circumstances that cause
the stock to be misappraised.

Uja/z/u'n Bué\ét‘ﬁ
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Seasonality and Earnings
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Take The Long View (Demographics) UPSIDE!

Exhibit 7: The Secular Bull Market Has Been Reignited

Normalized S&P 500 Price Performance of Secular Bull Could the S&P rally to 14,0007 &
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#1 Turnaround Tom Pick : Cooper Standard

CPS Coaper-Standard Haldings Inc. NYSE
25-Nov-2024 Open

M CPS (Monthly) 14,68
holume 3,341,740
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© VALUE LINE PUBLISHING LLC | 2016 2017 2018 2019 2020 2021 2022 2023 2024
SALES PER SH 196.31 201.97 206.74 184.55 140.58 137.13 147.61 163.74
“CASH FLOW” PER SH 1479 16.35 15.53 415 d6.71 d10.82 d5.43 d1.59 -
EARNINGS PER SH 7.42 8.26 6.89 d4.78 d15.82 d18.94 | d12.53 d7.91 NA NA/NA
DIV'DS DECL'D PER SH - - - - - -
CAP'L SPENDING PER SH 9.29 10.43 12.42 9.76 5.43 5.66 4.16 470
BOOK VALUE PER SH 39.42 46.14 47.36 50.83 35.93 19.12 6.30 da.73
COMMON SHS OUTST'G (MILL) 1769 | 1791 | 1755 | 1684 | 1690 | 1699 | 1711 | 1720 -
AVG ANN'L P/E RATIO 15 132 16.9 - - - - - NA NA/NA
RELATIVE P/E RATIO ‘ 63 ‘ 66 ‘ .95 ‘ ‘ ‘ ‘ ‘ -
AVG ANN'L DIV'D YIELD - - - - - - -
SALES ($MILL) 34729 | 36181 | 3629.3 | 31084 | 23754 | 23302 | 25254 | 28159 Bold figures
OPERATING MARGIN 10.6% 10.9% 9.2% 3.7% 1.1% | NMF 1.8% 6.3% are
DEPRECIATION (SMILL) 122.7 138.1 146.7 152.0 154.2 139.0 1225 109.9 earnings
NET PROFIT (SMILL) 139.0 154.8 126.0 d82.0 d267.6 d3228 | d215.4 d137.3 estimates
INCOME TAX RATE 27.9% 25.8% 17.1% - - - - - and, using the
NET PROFIT MARGIN 4.0% 4.3% 35% | NMF NMF NMF NMF NMF recent prices,
WORKING CAP'L ($MILL) 536.9 599.7 4333 482.4 588.4 397.3 314.1 2474 P/E ratios.
LONG-TERM DEBT (SMILL) 729.5 7233 729.8 746.2 982.8 980.6 982.1 1044.7
SHR. EQUITY (SMILL) 697.4 826.6 831.5 856.2 607.1 324.9 107.7 ds81.3
RETURN ON TOTAL CAP'L 11.2% 11.3% 9.4% | NMF NMF NMF NMF NMF
RETURN ON SHR. EQUITY 19.9% 18.7% 152% | NMF NMF NMF NMF -
RETAINED TO COM EQ 19.9% 18.7% 15.2% | NMF NMF NMF NMF
ALL DIV'DS TO NET PROF - - - - - - -

Built a position in Cooper Standard at a blended basis of ~$5.50
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A Little History... Charlie Munger's Tenneco Investment “TENNECO™

TEN Terneco Automotive NYSE p StoctChartsco
S Open 18 830 High 16 180 Low 18620 Close 18810 Volume % 48 Chg 0080 (0 32%) v

W TEN (Monthl) 16,610 TN .= ® During Charlie Munger’s “cigar butt"
o Y ahaih ﬁﬁ investment in Tenneco, the company had
255 ~40 million shares outstanding, a market
ot cap of about $80 million, an enterprise
- value of ~$1.6 billion, as well as total debt

load of approximately ~1.52 billion

e Tenneco successfully restructured its
operations through layoffs/plant closures
and refinanced debt, taking solvency risk

oxs - off the table

92 9 93 05 96 07 98 00 00 01 02 03 04 05 08 O 08 09 10 11 12 13 14 15 18 v 18 W 0 29 2

e With EBITDA rebounding to the

Tenneco was a major supplier of aftermarket $300-S400 million range, comparable to
auto parts. It's well-known brands include levels from the late 1990s, Tenneco’s

Monroe shock absorbers, Walker mufflers, and ~ Stock price surged from Munger's
DynoMax exhaust products purchase price of roughly $1.50-$82.00 to
around $15 per share by mid-to-late 2004
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Why Cooper Standard?

C

1)

2)

3)

3 Key Reasons

Confident that management would
refinance the debt due to asset
coverage, meaning the company’s
assets could fully cover the debt in a
liquidation

Betting on the Jockey... Management
has a consistent history of respecting
equity, bringing the share count DOWN
and linking compensation to ROIC

Unparalleled industry operating
leverage emerging from a cyclical
trough

Cooper-Standard is the C CooperStandard

leading global supplier of FEEIE S "CPS" / $14.54
sealing systems, fuel and |ELEI%] $248.46M
brake delivery, and fluid [ Va'“FeYzozs F_nancia

|
transfer systems for new  rwwmm $2.828

vehicles Adj. EBITDA $167.1M
Adj. EBITDA Margin 5.90%

A Trusted Partner With a Strong Global Customer Base

24%

%, =t
° 55% ¥ -
$2.8b ~
2023 revenue N’ 1
by customer
. tellantis 13
VW 5%
®|J©@-MMRQ.®@-MJRC@@ <
.o = & £2 == 7l (@ HONDA W

<, CooperStandard 5207 =
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Navigating a Tough Operating Environment

C

Continuing Aggressive Lean Initiatives to Further Optimize Costs

Cumulative Sustainable Cost-Saving
Impact to Adjusted EBITDA (2019-2024 YTD)

$594

$530 -
$479 -
|

$374

$271
]

|
5119IIIII

2019 2020 2021 2022 2023 2024 YTD

mManufacturing Efficiency = SGA&E = Supply Chain  mRestructuring

, CooperStandard

Ongoing Initiatives Driving Savings in 2024

* Total of $64m in cost savings achieved in 2024 YTD

> $50m from manufacturing/purchasing lean initiatives
o $14m from restructuring actions

— Expected cost savings of $20 - $25 million
in 2024

— Full annualized cost savings of $40 - $45
million expected in 2025

— Payback of restructuring costs in
approximately 6 months

Further footprint rationalization under consideration to
align costs/capacity with industry demand

“The worst crisis ever to impact the automotive
industry, a key sector of the world economy”
- OICA president Mr FU Bingfeng

Auto Industry finally moving past the worst
of a costly semiconductor shortage that
reportedly cut 13 million vehicles from
global production since the start of 2021
(AutoForecast Solutions (AFS))

While waiting for volumes to recover,
management aggressively cut $594 million
in costs

Management on track to achieve

double-digit EBITDA margins and ROIC by
the end of 2025

Once volumes return, margins could EXCEED
2017-2018 levels given the significantly
lower cost base

GREAT HILL CAPITAL



Volumes are the Name of the Game

e CPS gets paid ~$175 for every new
vehicle produced (Unweighted average
content per vehicle across top 10
platforms)

e 1In2017,the U.S. had ~17.1M SAAR. CPS
did $3.62B in revenue, $456M EBITDA
(12.5% margins), $7.21 EPS, and traded at
$146/share

e Generally every cycle has peaked out at
~18M SAAR. Estimates for 2024 are
~15.8M. We estimate ~83/share in EPS
for every 200,000 cars above 15.7M
annual SAAR

e With a leaner cost base, we estimate CPS
can SURPASS $7-$8 in EPS once
production volumes return to pre-COVID
levels.

Source: S&P Global

88.0

85.0 '

Pre-Covid Peak Earnings

= Global Production (Millions) CPS Stock Price

Cooper-Standard Holdings Inc. (CPS)

Power - Based on Industry

Volumes

Cooper Standard Stock Performance vs. Global Light Vehicle Production 2015 - 2028 (Est.)

95.1
94.0 .

$120.00
896
$100.00
$80.00

$60.00

$40.00

$20.00

es: 3,617.77
st

| o EBITDA: 456.53 |
b | L

Dec 31 2017
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Strong Industry Tailwinds

Record high age of average vehicle = 12.6 years
Rising new vehicle Incentives

Hybrids and EVs have ~80% and ~20% higher content
per vehicle for CPS = ADDITIONAL UPSIDE

|Average incentives in July rose to 7.0% of the average transaction price - $3,383 - up from 6.4% 1|| June and the most generous level seen in 2024.

| Ecenlives are now higher by 59.1% compared to one year ago when the average incentive packige was 4.4% of ATP in Jul 20§5i New-vehicle

incentives in July were at the highest point in more than three years ﬁ * *

Avg.Price

INDUSTRY AVERAGE TRANSACTION PRICE VERSUS INDUSTRY AVERAGE INCENTIVE SPEND AS % OF ATP

CPS traded at $146.80 and earned SR Increasing incentives is a
$7.19/share when incentives were \ . LEADING INDICATOR OF $ D
~11% of purchase price. ; \ "  INCREASING VOLUMES | SAAR

US Average Age by Vehicle Type
Combined average age rises to new record of 12.6 years

Age in years
S
g0k

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Data compiled May 01, 2024.
As of January 1 . .
Source: S&P Global Mobilty. —e—Passenger Cars —e—Light Trucks —e—Combined
©2024 S&P Giobal,

r

Powertrain Evolution Generating Increased CPV Opportunities
Innovative Solutions Address Increasingly Complex Thermal Management Requirements

Comparative Fluids CPV* + 80%

Hybrid Electric Vehicle

&, CooperStandard
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#2 Turnaround Tom Pick : Advance Auto Parts

Advance,
AutoParts

AAP Advance Auto Parts Inc. NYSE
27-Nov-2024
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5421 | 5781| 7230| 8476 8456 89.15| 13471 | 13281 | 120.73 12&7& 13222 | 14024 | 152.29 | 17.36 | 188.22 | 189.67 | 187.90 | 189.30 | Sales per sh A 20165
T30 | 468 623| 784 787| 858 1154 | 1156 | 1069 | 676 | 1057 | 11.87 | 1220 | 1626 | 17.68| 565| 745| 805 |“CashFlow’ persh 1150
275| 800| 895 51| 522| 567 75| 782| 75| 57| 73| 819| 851 | 1202 | 1304 50| 225| 280 |Earningspersh ® 610
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485 | 9362| 6196| 7280 7388 | 7284 7307 | 1331 | 7375 | 7384 | 7246 | 60.25 | 6636 | 6201 | 5926 | 5051 | 5960 5970 |Common Shs Outstg © | 60.00
129] 183| 12| 123| 145 161 173| 209| 218| 29| 195| 194 | 165| 166| 146 NMF | Bold figlresare |AvgAnnlPJE Ratio 120
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%) 8% | 5% | A% | 8% | 3% | 2% | A% | 2% | 2% | 2% | 2% | 7% | 13% | 29% | 38% | U™ |avg Annl Divd Yield 21%
CAPITAL STRUCTURE as of 7/13/24 ] Sales ($mill) A 12100
Total Debt $1787.9 mill. Due in 5 Yrs $950.0 mill. | 1 13.0% | 12.1% | 10.0% | 10.8% | 10.6% | 104% | 11.7% | 121% | 3.7% | 4.5% | 5.0% |Operating Margin 6.5%
LT Debt $1787.9 mil. LT Interest $88.0 mill. \ " : - ‘ - : : : T Deprecition $mil) 5
(Totalnterest coverage: 14X) (4% of Cap') | gog'g | 5754 | 5302 | 3082 | 5278 | 5833 | 5670 | 7756 | 7015 | 207| 135| 165 |Net rofit (Smil) 35
Leases, Uncapitalized Annual rentals $530.8 mill | 369% | 87.3% | 37.8% | 865% | 247% | 239% | 243% | 29% | 235% | 66% | 230% | 28.0% [Income Tax Rate 20%
No Defined Benefit Pension Plan 57% | 5%% | 55% | 42% | 55% | 60% | 58% | 71% | 7% | 3% | 12% | 1.5% NetProfit Margin 30%
9979 | 11433 | 1496.7 | 10468 | 21965 | 12178 | 1626.1 | 1095.2 | 6765 | 10696 | 1075| 1100 Working Cap'l(Smill 1160
Pfd Stock None 16363 | 1213.2 | 10429 | 10443 | 10457 | 747.3 | 1033.0 | 10343 | 11883 | 17864 | 1785 | 1785 Long-Term Debt (Smil) | 1485
Common Stock 59,674,284 shs. 2002.9 | 24606 | 29162 | 34162 | 35508 | 35491 | 35505 | 3128.3 | 26783 | 2510.7 | 2695 | 2700 |Shr. Equity (Smill 3520
as of 8/16/24 16.3% | 16.6% | 14.1% | 96% | 12.1% | 140% | 133% | 19.1% | 21.4% | 17% | 40% | 45% [ReturnonTotalCapl | 8.0%
MARKET CAP: §2.3 billion (Mid Cap) 27.9% | 235% | 18.2% | 11.7% | 149% | 164% | 165% | 248% | 206% | 1% | 50% | 60% [ReturnonShr.Equity | 105%
CURRENT POSITION 2022 2023 7/13/24 | 21.0% | 228% | 176% | 11.1% | 144% | 16.0% | 149% | 197% | 17.0% | NMF | 3.0% | 35% |RetainedtoComEq 55%
SMILL) v
cadLL) 03 035 aroal S| | Fe| 4% | S| | 10% | 20% | 4% | NWF| 44%| 36% ANDivdstoNetProf 49%

Built a position in Advance Auto Parts at a blended basis of ~$45.37.




What's the Problem? Aahvancely
Aﬂ%’ﬁf AAP is a leading
® AAP has fallen over 80% peak to trough, from IFEVEIENIEN  "AaP"/$43.80 automotive aftermarket

around $244 to about $43 MarketiCap $2.68
Enterprise Value $3.94B

. . . FY2023 Financials
o Weakest operating margins in over 20 years $11.298

due to previous leadership’s aggressive Operating Income $114.4M
expansion and investment strategy to the EBIT Margin % 1.00%

detriment of profitability

® AutoZone Inc (AZO) Operating Margin (TTM)

e A highly leveraged balance sheet, with a
leverage ratio over 4x, raised solvency i
N -
concerns. By the end of FY2023, the company "
had approximately $500 million in cash and
nearly $1.8 billion in debt, resulting in a "junk”

credit rating W

® Advance Auto Parts Inc (AAP) Operating Margin (TTM)
O'Reilly Automotive Inc (ORLY) Operating Margin (TTM)

parts provider in North
America, that serves both
professional installer and
do-it-yourself customers

VAL
1.55%
19.65%
20.49%
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Key Catalysts for the Turnaround oA

e Solvency risk now off the table with the $1.5 billion sale of the WorldPac business ($1.2B net proceeds), a massive
cash cushion worth nearly half its market cap. Proceeds to be used to bring debt ratio down to 2.5x

e Management’s consolidation of Distribution Centers (13 from 38) with nodes that will create supply chain efficiency.
$50M in procurement savings expected in 2025 with positive benefits already realized (i.e., 15% increase in volume per
truckload)

e Plan to close >700 unprofitable locations in 2025. The revised store footprint means 75% of AAP's stores will be in a
#1 or #2 position in terms of store density and have ~ 4% increased sales per square foot

REVISED USA STORE FOOTPRINT 7PN WORLDPAC SALE STRENGTHENS
Corporate and Independent Locations BALANCE SHEET

Current AAP cash

oy WORLDPAC "
oy centratt = i L includes Worldpac
concentration

of stores in sale proceeds

strongest markets

Z7ADVANCE 1 77ADVANCE 1
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Betting on the Jockey...CEO Shane O’Kelly

Advancely

AutoParts.

e Newly appointed CEO Shane O’Kelly is a proven winner. He

previously served as CEO of HD Supply, a $7 billion division of

Home Depot, and led PetroChoice, the world’s largest distributor of - SUPPLY

lubricants. He also spent seven years as an Army officer Shane O'Kelly

. . . Senior Vice President, Home Depot

e Dan Loeb’s Third Point also strengthened AAP’s board by adding CEO, HD Supply

three new directors, including former O’Reilly executives and

industry CEOs with supply chain and merchandising expertise Shane:Ciitaly i acrlical part

e Management has skin in the game, with 67 open market stock
purchases in the past 12 months

STRENGTHENED LEADERSHIP TEAM

)

AAP:
s ~35 years experience

Ryan Grimsland Sri Donthi
VP s cro VP a.cTo EVP Merchandising

" | Bruce Starnes

AAP: ~1 year
~24 years experience

Jason Hand a B Junior Wori & ") Todd Davenport
VP UsS. Stores Eve, nal, SVP Real Estate
indeper anada & Development
AAP: ~25 years AAP: ~22 years AAP: ~2 years
) ~25yearsexperience  \_Mll ) ~27years experience ¢ ) ~25 years experience

Combined ~300 years of automotive and retail fundamental experience

AAP: ~7 years
) ~30 years experience

AAP: <1 year
/) ~25years experience

")  Steve Szilagyi
EVP Supply Chain
AAP: ~2 years
/ ~40 years experience

Kristen Soler
P & CHRO

‘i AAP: ~26 years

/ ~30 years experience

AAP: ~7 years
\U M. / -~25 years experience

A7ADVANCE =

of the company’s strategy to serve Pro customers in the maintenance, repair and operations
(MRO) industry. Prior to his current role, he served as the CEO of Interline Brands, Inc. which
was subsequently rebranded as Home Depot Pro.

Before joining The Home Depot, Shane served as CEO of PetroChoice, the nation's largest

distributor of lubricants and lubrication solutions. Prior to that role, he was CEO of AH Harris, a
specialty construction supply distributor. Shane also worked as an engagement manager a
McKinsey and Company.

Shane’s early career included rich experience at The Home Depot. He originally joined the
company in 2003 as director of strategic business development before being promoted to
regional vice president.

Shane servedEEven years as an infantry officer in the U.S. Army,IDuring his service, he
raduated from both Airborne and Ranger schools and served as a rifle platoon leader and
company commander. He completed numerous deployments wi e 1st Cavalry Division an

the 325" Airborne.

Shane holds anlMBA from Harvard Business School and a bachelor’s degree from West Point.l
#H##

HD Supply (www.hdsupply.com) is one of the largest industrial distributors in North America.

The company provides a broad range of products and value-add services to approximately

500,000 customers with leadership positions in the maintenance, repair and operations, and

specialty construction sectors. Through approximately 270 branches and 44 distribution centers

in the U.S. and Canada, the company's approximately 11,500 associates provide localized,

customer-tailored products, services and expertise.
GREAT HILL CAPITAL



The Path to ~S100+

Advance
AutoParts

>500 bps margin expansion driven by cost factors
alone. Even with 7% operating margins, AAP would

still be well below its historical averages (8% - 10%)
and ~65% behind its industry peers

Management's targets suggest $630M operating
income in FY2027. The last 4 times they had

operating income in the $600Ms were 2018
($617M), 2019 ($679M), 2022 ($670M), the
business earned $5.75, $6.87 and $7.70 in EPS

In those respective years, when the share count was
as much as 10.5% higher than today, the stock
reached highs of $186.1, $182.6 and $244.50 in
each of those years

A ~10% reduction in shares outstanding, combined
with +$600M in operating income, points to EPS
EXCEEDING prior levels.The key is whether a peak or
trough multiple is applied? Either way, this suggests
at least a doubling from current prices

FY27
OBJECTIVES

~S$9B

Net sales

Low Single
Digit %
Comparable
sales growth

~7%
Adjusted
Operating income
margin ~2.5X
Leverage Ratio
(Adjusted Debt/
Adjusted
EBITDAR)

¥ADVANCE =
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#3 Turnaround Tom Pick : Etsy Etsy
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ETSY Etsy Ic. Nasdaq 65 _ 0StockChartscom ETSY! INC. Noouersy TR 51,77 o 205 i) Beams 1,100 Nil
27-Nov-2024 Open 5485 High 55.97 Low 5424 Close 54.31 Volume 2.5M Chg -0.47 (0.85%) v TMELINESS 3 Lnondtii l R | 7] 1601 21| s83 73] 1988 aura 2292] 4ss] g2 Target Prics ange
ow: X X h . . . £ .. A
;ﬂf;e(?:e'elvl)%“ 3 2631 200 SAFETY 4 Lowesonns | LEGENDS
TECHNICAL 3 Rasd7isns |- Aeive Pico Stenghn =
Opions: Yes ‘
20 BETA 130 (1.00 = Marke) haded area indicates recession |!J IiIH 200
18-Month Target Price Range ; Hl I O T O S R by
. c 5 | 120
280 Low-High  Midpoint (% to Mid) N ‘k{l q = 100
24458 $41-6105  $73 (40%) ) W I I [SUerspeey Py 0
2027725 PROJECTIONS 60
240 Ann’l Total
High 140 (1'7:'&'*"/0 S i
i L
n Low (165%) 13% %TOT. RETURN 8124
Insllluhonal Decisions 'nus VLARIHS | 40
200 228 1004 20202 | perceny 75 e ] stoek oex
o = o 2 shatesT 30 “FI IITI]II[IIm I oy s s |
Hds(000) 118087 118485 118208 i TGN IIIIlIIIIII RN RE AL Sy 03 783 |
180 Etsy, Inc. completed its initial public offering [ 2014 [2015 [2016 (2017 [2018 (2019 | 2020 [2021 2022 [ 2023 | 2024 [ 2025 |_© VALUE LINE PUB. LLC] 27-29
on April 16, 2015. At that time, roughly 16.7 | 243| 315 362 | 504 | 692 1371 | 1834 | 2052 | 2308 | 25.00 | 26.80 |Revenues persh 3690
16820 160 million shares were sold 1o the public at a | da| 09| 90| 87| 12| 324| 447 | 351| 336| 330| 365| CashFlow” persh 40
price of $16.00 per share. The underwriting -4l d59 | d26| 68| 61 76| 269 | 340 | 246| 224| 240 275 Earnings persh B 325
135,52 156,59 I 140 syndicate included Goldman, Sachs & Co. -1 - -- -- -- -- -- -- Nil | Nil [ Div'ds Decl'd per sh il
and Morgan Stanley & Co. LLC as joint [ 3 03 o[ 06| Of 09 08| 1] .25 .30|Cap’lSpending per sh .35
12086 book-running  mana gers for the offering.| --| 294| 27| 32| 335| 344| 590 | 495| d438| d457 | d6.70 | 545 |Book Value persh © 250
120 Alen & Company LLC, Loop Capital Markets | {71256 | 11697 | 121.77 | 119.77 | 118.34 | 12584 | 127.2 | 12505 | 11907 | 11200 | 11000 |Common Shs Outstg D | 100)0
101,65 LLC and The Williams Capital Group LP.[ - - T 212 | NNF | NMF | 063 | NMF | 466 | 413 | Bold figiresare |Avg AnnTPIE Ratio a0
were acting as co-managers. - -- -] 107 | NMF | NMF | 186 | NMF | 269 | 231 Vakeline | Relative PJERatio 190
100 | estimates o Dt Vi "
| 87,03 CAPITAL STRUCTURE as of 6/30/24 ] o = v = - = = s e Avg Ann'’l Div'd Yield Nil
78] Total Debt $2202.0 mill. Duein 5 Yrs. $132mill. | 1956 | 2735 | 3650 | 4412 | 6037 | 8184 | 17256 | 2320.1 | 25661 | 27484 | 2800 | 2950 Revenues ($mill 3600
| <4708 8754 8 LT Debt $2286.0 mil. '(-gv"e‘ﬁ'gg,};"‘&";“:-” 56% | 6.1% | 157% | 9.6% | 168% | 16.7% | 27.9% | 232% | 188% | 16.0% | 15.0% | 17.0% Operating Margin 15.0%
§054) 624 81,05 o2 72| 186| 298| 272| 27| 480 | 582| 743| 97| 913| 100| 950 |Depreciation ($mill 950
[ 52485 §9.0 80 Leases, Uncapitalized Annualrenals S65mil. | 0152 | o541 | 299 | 818 | 75| 959 | 3492 | 4985 | 8420 3076 | 270 305 |NetProft(Smil 25
T ARk [ - [ 107% | NWF| 15.0% | 15.0% [Income Tax Rate 15.0%
| 5723 $066 @ No Defined Benefit Pension Plan NMF | NMF | NMF | 185% | 128% | 11.7% | 202% | 21.2% | 133% | 11.2% | 96% | 10.3% |Net Profit Margin 90%
474 PId Stock None 835 2790 | 2670 | 3368 | 5682 | 7325 | 1440.1 | 7259 | 8819 | 8506 | 800| 900 Working Cap'l (Smill) 1000
W an I 38970 4051 | 31| 594 | 627| 642 | 3386 | 8387 |1107.3 | 23857 | 2385.3 | 23834 | 2100 | 2000 |Long-Term Debt ($mill) | 2500
: ==t [ 3169 | 20 Common Stock 114,752,260 shares out. 1492 | 3305 | 3448 | 3969 | 4009 | 4066 | 7424 | 6286 | d547.3 | d5437 | d750 | d600 |Shr. Equity (Smil 250
| as of 7/26/24 o NMF | NMF | NMF | 18.9% | 120% | 8.7% | 200% | 165% | 19.0% | 17.1% | 20.5% | 22.0% |Return on Total Capl | 120%
356 | L | L | A " | d it o MARKET CAP: $5.9 billion (Mid-Cap) NMF | NMF | NMF | 20.6% | 19.3% | 23.6% | 47.0% | NMF | NMF | NMF | NMF| NMF |Return on Shr. Equity NWF
cun&ﬁul_wosmou 2022 2023 6130724 | NMF | NMF | NMF | 20.6% | 19.3% | 236% | 47.0% | NMF | NMF| NMF| NMF| NMF |Retainedto Com Eq NHF
AT Apr Jul Oct 18 Apr Jul Oct 19 Apr Jul Oct 20 Apr Jul Oct 21 Apr Jul Oct 2 Apr Jul Oct 23 Apr Jul Oct 24 Apr Jul Oct gas[hAsses 1717 11504 999.9 ‘ b I N S M M s Nif | Nif |ADiv'ds to Net Prof i
Built a position in Etsy at a blended basis of ~$49.




Why We Like Etsy

. n . ' !
I ETSY Etsy, Inc. Free Cash Flow (LTM), 1 ETSY Etsy, Inc.

e Fourth most visited e-commerce site in the

U.S. by monthly traffic

e Carved out a competitive niche by not
competing on price or fulfillment speed with

Y/

~—— 1.008

1 600.00M

FCF (LTM)
tﬂ;'.'zu}

400.00M

200.00M

other "race to the bottom" competitors and e p————

instead focused on handmade and custom : % l

| | |
1 I 1

OOdS ETSY Etsy, Inc. Return on Capital (ROC) % (FY)
goods ]
. . . . ETSY Etsy, Inc. Gross Profit Margin % (FY)
e Largely retained its pandemic-related gains, } - -
. opre . ETSY Etsy, Inc. Price/Earnings - P/E (NTM)
with GMS at $13.16 billion in FY2023, - —

| | |
| ETSY Etsy, Inc. Price / Free Cash Flow (LTM)

compared to $13.49 billion in FY2021. This

I 1
_ ETSY Etsy, Inc. Net Debt (LTM)

includes recovering from lost pandemic-driven

+

+
2016 2017

4
2015

2018 2019

2020

sales, such as the $875 million in face mask
sales from 2020-2021

Etsy

Ticker / Share Price "ETSY" / $55.17
Market Cap $6.16B
Enterprise Value $7.41B
FY2023 Financials
$2.75B
$753.1M
27.40%

e CEO Josh Silverman is a proven winner, with
prior experience at eBay and as CEO of Skype,
where he added 300 million new users,

doubled revenues, and tripled profits.

Revenue
Adj. EBITDA

Adj. EBITDA Margin %

2021

2022 2024

Etsy operates two-sided online
marketplaces that connect
millions of passionate and
creative buyers and sellers

around the world.
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Re-accelerating Growth

Etsy

e “Gift Mode” showing promising signs, with
27% of marketplace sales tied to gifting,
growing 4.1% during Q2 FY2024
e Currently holds ~1% of $200B gifting TAM. The Etsy marketplace growth opportunity
Every 1% increase in share = $2B GMS
. Capturing more Driving purchase Expanding beyond our
op Qortu n |ty of our TAM frequency top geographies
[ ] Launched i'tS 'ﬁI'St onalty program 'tO bOOSt ;fl?rgorsarlfe?s'ize across all ;cst(izlzcbuyer base shops on Etsy ;?gioﬁolts who identify as women :(::J)szlgbuyers to reactivate

relevant retail categories?

W/yr

in the U.S. and the UK. shopped

We also have a long history of
healthy buyer retention and
believe this trend can continue.

for the Etsy marketplace
within our six core ~50%
geographic market purchasing an average of ~5x/year

Etsy at least once in 2023

purchase frequency, recognizing that ~50%
of customers make only one purchase a
year

~10%

of adult men in the U.S. and UK.
having shopped Etsy at least
once in 2023

Millions of visitors each month
do not make a purchase when
they visit. We believe that
continued improvements can
hel tter convert visitor:
into buyers and infrequent
buyers into loyal customers.

~$2T TAM' $2008B*

Including offline sales Gifting Market online and offline, in
the United States alone

Etsy = 2% Market Share®
Significant opportunity to
gain further e-commerce
market share

Etsy = ~1% Gifting Market Share**
Significant opportunity to expand
in the Gifting market

When looking at the next 15
largest markets beyond the US
and UK, our penetration rate of

consumers shopping on Etsy is
~80% lower.

e Long-term opportunities = International
expansion (yields higher payment fees) and
building awareness among men who
currently represent only 10% of customers

onal care, home and living, craft supplies, paper and party, art and collectibles, personal accessories and eyewear, pet care,

itnux Market data, ", The Knot, Independent, Bankrate, Statista. Online & offline categories

e Undercover play on housing market Encdie o ; s man
recovery, with >35% of Etsy’s sales coming
from the “Home and Living” category

GREAT HILL CAPITAL



Capital Light Model = Free Cash Flow Machine Etsy

All Etsy marketplace brands share our capital light
business model

V4 No planning future styles/trends U4 No fulfilment centers*

Etsy Projected Free Cash Flow to Current Market Cap

$651.6

FYE2024 FYE2025 FYE2026 FYE2027 FYE2028 S-year Market Cap

" Cumulative FCF
Source: Analyst consensus estimates

Asset-light model needs little capital investment, with no
warehouses or inventories. This drives >90% conversion
of adjusted EBITDA to free cash flow and more than ~24%
FCF as a percentage of net sales

Projected cumulative free cash flow over the next 5 years
is more than 60% of Etsy's total market cap

From 2017 to 2023, management used >60% of FCF for
share repurchases and recently announced a new $1B
repurchase program. YTD repurchases total ~$465M,
Assuming the same pace in Q4, repurchases for FY2024
could reach ~§650M, reducing shares outstanding by as
much as ~8%

Fortress balance sheet with ~1.2B of cash, ~$2.3B
long-term debt, and no maturities until 2026

GREAT HILL CAPITAL



*BONUS* Turnaround Tom Pick : Boeing (L ooEING
I =
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Built a position in Boeing at a blended basis of ~$160.30.
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Boeing Isn't Going Anywhere

As a leading global aerospace company, Boeing
develops, manufactures and services
commercial airplanes, defense products and
space systems for customers in more than 150
countries.

Commercial airframe manufacturing is a
growing global duopoly with Boeing or Airbus
delivering >99% of commercial aircraft deliveries
2000 - 2022.

Despite negative headlines, Boeing's $0.5 trillion
backlog continues to GROW significantly with
335 net orders valued at ~$27.3B YTD.

Emerging market growth (China expected to
double its fleet by 2043) and developed market
replacement cycle (rising average fleet age) will
provide multi-year tailwind for orders and
deliveries, driving growth over the next 20 years

«I BA The Boeing Company Free Cash Flow (FY) <| BA The Boeing C
4 == ,ﬁ,,—-___,.i e . £ 8 1 1 0§ | N
-
J BA The Boeing Company Total Revenues (FY)
4 BA The Boeing Company Return on Capital (ROC) % (FY)
| | | | S R e e |
l ! ! I | ! S
:I BA The Boeing Company Gross Profit Margin % (FY)

I
089

30.000

10.000

2023 In-Service Fleet

Retained Fleet Replacement

23,420
(53%)

Growth

50,170

2043 Fleet
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New CEO Kelly Ortberg is a Key Catalyst

@ﬂﬂf]ﬂﬁ

CEO Kelly Ortberg is an engineer who
possesses a deep understanding of
aerospace manufacturing. This is helpful
when you want to keep doors on planes.

Proven track record as former CEO of
Rockwell Collins where he doubled sales in 6
years and guadrupled the value of the
company for shareholders before selling it at
a nice premium to United Technologies in
2019.

Unlike his predecessor, Ortberg relocated to
Seattle to be on the factory floors where
commercial airplanes are actually built.

Ortberg scored a landmark success for Rockwell Collins in the mid-aughts, punching his ticket
to the top. Honeywell had long been the largest supplier to Boeing for avionics (the control,
display, and other systems that go into the cockpit and that pilots rely on to fly the planes). But
in the mid-aughts, Ortberg helped develop avionics that incorporated sophisticated software
that made the new systems much more advanced than the previous versions that were far more
hardware based. Whereas the old avionics had to be purpose-built for individual aircraft
models, and unique to each series, the fresh Rockwell product was much more adaptable to
different airplane types. The innovative offering won Rockwell a huge share of the avionics for

the 787 Dreamliner, which turned into a big hit for Boeing. Says Spingarn, “That 787 win using

advanced software real-ly put Kel-ly on the map.” He rose to COO of commercial systems in
2010, and upon Jones’s retirement, became CEO of Rockwell Collins in 2013.

Ortberg goes to RTX, but his sojourn is short

Over the next six years, Ortberg roughly doubled Rockwell Collins sales to around $9 billion, in
part by making a series of acquisitions, including aerospace communications provider Arinc.
Around Thanksgiving of 2019, United Technologies bought Rockwell Collins for $23 billion in

equityffour times its valuation when Ortberg took chargej The new owner folded Rockwell’s

businesses into its own giant aerospace segment that included franchises acquired from
Sundstrand and Goodrich. Ortberg headed the new unit called Collins Aerospace, that
comprised 70,000 employees. Its $23 billion in sales made the newly-formed giant the third
largest aerospace company in the world after Boeing and Airbus.
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Contact Information

e Tom Hayes — Chairman & Managing Member - Great Hill Capital, LLC
e “Hedge Fund Tips with Tom Hayes” Top Ranked Podcast

e Twitter: @HedgeFundTips

e YouTube: Search “Hedge Fund Tips”

e Email: tjh@greathillcapital.com

e Phone: 212-951-1478

Thank You!
*Opinion, Not Investment Advice
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